Tata Projects is one of the fastest growing and most admired Sustainable Technology led Engineering,
Procurement and Construction (EPC) companies in India.

We have expertise in providing sustainable solutions in the execution of large and complex urban and
industrial infrastructure projects while also demonstrating strong presence in refineries,
petrochemical plants. We leverage our domain knowledge across various business segments to
address the shift to clean energy to meet the nation’s Net Zero ambitions.

We provide ready-to-deploy solutions for refineries, green fuels, roads, bridges, integrated rail &
metro systems, commercial building & airports, power generation, transmission & distribution
systems, chemical process plants, water & waste management and mining & metal purification
systems.

Tata Projects offers one stop service covering entire life cycle of the project, from project
conceptualization to operations & maintenance.

Puri Shreemandir Parikrama HPCL Rajasthan Refinery,
Project Barmer




INDIAN DEMOCRACY FINDS A NEW HOUSE
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! New Parliament Building: Built in Record 2.5 Years,
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The new Indian parliament building
will be the fourth largest in the
world, after the parliament houses
of China, Romania and the USA.




Tendering Process

Pre-qualification bid — 234 Jun’20 Evaluation of technical submissions

Minimum criteria to qualify for bid
*Past Experience

*Experience of ongoing building works
Financial Turnover

*Avg. Monthly turnover

*Profit & Loss

*Net Worth

*Bidding Capacity

Technical submissions Award of Contract — 29" Sep’20

CPWD selected three parties

* Tata Projects Limited
* Larsen & Toubro Constructions
* Shapooriji Pallonji Const. Pvt. Ltd




Post Award of Contract

Engineering Plan Procurement Plan

* Drawings for Structural works * Detailed procurement planning
were approved at mobilisation » Package wise division

stage by CPWD
* Finishing preliminary drawings
were also available at start of

* ldentification of long lead items

* |dentification of vendors at
pretender stage

. ET;PP;O]:CTI'  Vendor Evaluation
odetling . e Enquiries floated to additional
* Preparation of shop drawings vendors along with pre-tender
* Shop drawings Approval from vendors
CPWD

* Technical Submittals

* Price bidding & negotiations

* Early finalisation of orders
within 6 months from
mobilisation date




Project Execution & Tracking

IA::t'r'.r'rt'_.r n] Activity Name Remaining | Start Finizh 2023
Duration B Feb | Mar | Apr | May | Jun | Jul | Aug | I
/Ty Workstation B 30Mar23h 0323 | — muzwa Detailing of Schedule
& TPL-CEW109300 b asany 1) 30-Mar-23 4 094p-23 - [EERT
@ TPLCEM109320  FHE PFiping 9 01-4pr23A | 184pr23 I FH img *  Total Activities ~12,000
& TPL-CEM1093580 Gupsumn Flaster 2 03-Apr23s  21-Apr-23 1[Gy Flaster 5 . .
& TPL-CEM103310 Ducting 25| 10-4pr-23 04-bd zp-23 E[ UEtg i Detailed up to last aCtIVIt)’ for carrying out
@ TPL-CEM109330 Conduiting/Cable tray Elec. 10 10-4pr-23 19-Apr-23 -"“ nduitirid/Cable gy Elec. execution
@ TPL-CEM103340 Conduiting/Cable trap ELY. 10 10-Apr-23 13-Apr-23 o t[i[irg.-"lial:ule ray ELV. . .
@ TPL-CEN109360  Floor Raceway Elec./ ELV 5 22-Ap23 | 26-Apr23 B | [Fleth [Riaceway Bléc. AELY * Integrated with resource loading
@ TPL-CEM103370 Screed 3| 2F-bpr-23 29-Apr-23 ' icraei o Tracked on weekly basis
@ TPL-CEM103330 Cabling & wiring Elec. 10 30-Apr-23 13-k ap-23 '|Tablig & Wwiting Ejec.
@ TPL-CEM109330  Cabling & Wiring ELV. 10 308023 09-May-23 Lo-gm |0 aan[:g & Wilirig ELY. . Used for Critical Path analysis and
@ TPL-CEMN103400 Falze Ceiling Frarwark, 5 10-Map-23  14-May-23 E il |Falie Criing Framwiork . .
& TPLCEN103410  Duct Dropper 5 15Map23 | 19May-23 LBk | Dt Droppte resource requirement/ allocation
@ TPL-CEM103420 Sprinkler Flexible Fizing 5 15-Map-23 | 19-Map-23 ; : E;rrinkler lg=ible: Fixing
@ TPL-CEM103430 WWooden "W ainscoating Framing 5 15May-23 | 19-Map-23 -




. . ITD Alert . ITD Alert
Material Process UuoM| Qty Start | Finish |Dur.|ITD Plan . Qty Start | Finish |Dur.|[ITD Plan .
Achieve | Level Achieve | Level

Procurement of wool and dye Kg | 8423 | 13-Oct | 20-Oct | 8 8423 8423 @ 8484 | 19-Oct | 26-Oct| 8 8484 8484 (]

Dyeing Sqm | 2167 | 25-Oct | 24-Nov | 31 2167 2167 @ 2183 | 31-Oct [30-Nov| 31 2183 2183 @

1] Weaving Sgm | 2167 [29-Nov|27-May | 180 ( 1011 1403 @ 2183 | 5-Dec | 2-Jun | 180 | 946 1914 (]
g_ Finishing Sgm | 2167 | 28-Apr | 11-Jun | 45 0 2183 | 4-May | 17-Jun | 45 0
E Packing Sgm | 2167 |12-May | 13-Jun | 33 0 2183 | 18-May | 19-Jun | 33 0
O Transportation from factory Sgm | 2167 |14-May | 15-Jun | 33 0 2183 | 20-May | 21-Jun | 33 0
Delivery at site Sqm | 2167 |21-May| 22-Jun | 33 0 2183 | 27-May | 28-Jun | 33 0
Fixing at site Sgm | 1582 |28-May | 12-Jul | 46 0 1582 | 3-Jun | 18-Jul | 46 0

Design Intent Nos 71 9-Jan | 7-Feb | 30 71 71 {:I' 46 29-Jan | 17-Feb| 20 46 46 f::!'

SD Submission Nos 71 23-Jan | 21-Feb | 30 69 59 O 46 12-Feb | 3-Mar | 20 21 16 (]
SD Approval Nos 71 2-Feb | 3-Mar | 30 45 59 @ 46 22-Feb [ 13-Mar| 20 0
Clearance for production Nos| 864 | 7-Feb | 8-Mar | 30 403 246 @ 430 | 27-Feb [18-Mar| 20 0
Log selection Nos | 864 | 21-Feb | 16-Apr | 55 0 56 @ 430 | 13-Mar | 26-Apr | 45 0
o Premilinary Cutting at saw mill Nos | 864 3-Mar | 1-May | 60 0 56 @ 430 [ 23-Mar |11-May| 50 0
o Seasoning Nos 864 | 17-Mar | 15-May | 60 0 430 2-Apr (21-May| 50 0
3 Cutting of Seasoned Wood Nos | 864 1-Apr [25-May | 55 0 430 | 12-Apr |31-May| 50 0
E CNC Cutting Nos 864 | 16-Apr | 4-Jun | 50 0 430 | 22-Apr | 10-Jun | 50 0
|.|=. Manual Works Nos | 864 | 25-Apr | 13-Jun | 50 0 430 | 7-May | 19-Jun | 44 0
Base Coat Nos 864 | 7-May | 20-Jun | 45 0 430 |19-May | 26-Jun | 39 0
Top coat Nos 864 |12-May | 25-Jun | 45 0 430 |24-May | 1-Jul 39 0
Quality check and Packing Nos | 864 |[16-May| 28-Jun | 44 0 430 |27-May| 4-Jul | 39 0
Dispatch Nos | 864 [21-May| 3-Jul | 44 0 430 1-Jun | 9-Jul | 39 0
Delivery at site Nos | 864 |26-May| 8-Jul 44 0 430 6-Jun | 14-Jul | 39 0
Nos 864 5-Jun | 2- Aug 59 0 430 | 11-Jun | 8-Aug | 59 0

Procurement Tracking

Fixing at site

Material Tracl(i’ry

[
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COVID Management

Central Vista Corona Dashboard — May 7, 2021 Active Cases
. M Zoya . . -
Critical Update / Action Contractop_active cases Workforce — Active cases Cumulative Cases
i Ashok . 2000
1. Hospitalization of Infected Sharma L Etl}laloyees -16 1777
staff- 02 2. Third Party -9
2. Availability of staff - 248 i Arifainfra 3. Workers — 15 1500
500
Weekly Trend — Last 4 Weeks Infected Recovered 1000
100 87
500 338 504
é 50 40 43 6 41 33 9 =3=100
- 21 . 15 22
0 -
0 B1otal Test B Balance [@ Positivefl) Recovere

April (08-15) April (16-22) April (23-30) May (01-07)

Vaccinated 08 05 51 64

Pending 01 04 91 926

Achieved 30.5 millia

@ Isolated [@ Home Isolated

Vacant 61

Occupied 15

Thermal Scanning

n safe man-hours



Involvement of
Group
Companies

Involvement of B . CHERTHY R FIR 2 M AP R
Companies ~Viumbal -~ Mirzapur.
from different

states of India




Thank You
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