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IREPS Portal Offerings

PROCUREMENT 
OF GOODS, 
SERVICES & 

WORKS

LEASING OF 
ASSETS & 
SERVICES

SALE OF 
UNSERVICEABLE 
GOODS / ASSETS 

CONSIGNEE 
STOCK LEDGERS 

& MATERIAL 
HANDLING

THIRD PARTY  
INSPECTIONS

VENDOR 
APPROVALS

DEMAND & 
CONTRACT 

MANAGEMENT 

INVENTORY 
MANAGEMENT, 
WAREHOUSING 

E-Tendering

E-Reverse Auction

E-Forward Auction

Online Workflows

Digital Certificates

Cloud, DR, AI



Progress Over the Years



Guiding Principles

• Transparency

• Fair play

• Accountability

• Competition

• Efficiency

• Productivity

• Ease of Doing Business

• Reduction in Procurement Cycle Time

• Integrity of the System

• Prevention of Collusion / Corrupt Practices



Computerization Vs. Digital Transformation

Business Process 
Reengineering 

Computerization 
without Business 
Process Re-
engineering is a 
farce

Automation

Anything & everything 
that can be done by 
the system, shouldn’t 
be done by people. 
Automation is core 
requirement of Digital 
Transformation

Digital Process 
Flows

Data shall be 
generated through 
process flows, not 
data entry, to the 
extent possible

Data Duplication

Data already 
available in the 
system shall never 
be reentered



End to End Digitization – Supply Contracts

Demand Forecast / 
Generation 

Purchase Proposal
E-Tendering / E-
Indenting 

Digital Payments 
(Bid Security)

Bid Submission
System Generated 
Tabulations

Technical Evaluation/ 
Tender Decision

Refunds 

(Bid Security) 
Letter of Acceptance

Contract Management Material Accountal Bill Payments



End to End Digitization – Works Contracts

Project Sanction Tender Creation Tender Publishing

Digital Payments (Bid 
Security)

Bid Submission
Auto Generated 
Tabulations

Online Tender Decision
Refunds 

(Bid Security 
LOA / Contracts

Contract Management e-MB Bill Payments



E-Auction Leasing



E-Auction-
Leasing

▪ Assets (Creation / Management)

▪ Auction Lots

▪ Auction Catalogues

▪ Standard Conditions / Special Conditions

▪ Reserve Price

▪ Bidder Declarations

▪ Turnover Declaration by Bidders

▪ Lot Specific Declaration by Bidders

▪ E- Forward Auction

▪ Auto blocking of EMD through Lien Marking

▪ Auto Extensions of closing time (upto 10)

▪ Auto Decision



E-Auction-
Leasing

▪ Auto Generation of Bid Sheet 

▪ Digital Signing by Auction Conducting Officer (ACO)

▪ Auto Generation of Contract

▪ Digital Signing by ACO / Bidder

▪ Auto Generation of Challans for Payment

▪ Online Payments

▪ System Monitoring

▪ Idle Assets

▪ Payment Failures

Contract Placement Time Reduced 

-  from 4 – 6 months to 15 days





















Online Tender Decision



Tender 
Decision

▪ Online Scheduling of TC Meetings

▪ Assisted Preparation of Tender Committee 

Minutes (TCM)

▪ Secretarial Assistance – For Draft TC Minutes

▪ Digital Signing of TC Minutes

▪ Online Clarifications from Vendors

▪ Online Workflows for Technical Suitability 

▪ Online Submission of TC recommendations

▪ Online Acceptance/ Rejection of TCR



Tender 
Decision

▪ System Generated Counter Offers

▪ Online Acceptance of Counter offers 

▪ Calling of Negotiations, Negotiated Bids

▪ Auto Generation of Letter of Acceptance

▪ Auto Generation of Purchase Order/ Contract

▪ No Finance vetting of Auto Generated 

contracts

▪ Pan India MIS reports for Pending Tenders, 

Time taken in finalization etc. 

Reduction in Procurement Cycle Time ~ 2-3 

months













Third Party Inspections



Third Party 
Inspection

▪ Auto allocation of contract to Inspection 

Agencies

▪ Online submission of call by Vendors

▪ Auto linking of all related documents

▪ Checking and Registration of Calls 

▪ Auto registration of Calls

▪ Scheduling of Inspection 

▪ Online Generation of Inspection Certificate



Third Party 
Inspection

▪ Auto generation of bills for payment of 

Inspection Charges

▪ Key Performance Indicators

▪ System generated reports for KPIs

▪ Real-time visibility to all stakeholders

▪ Inspection calls

▪ Inspection / Rejection Certificates



Vendor Approvals



Vendor 
Approvals

▪ Digital Item Masters

▪ Attached Specs/ Drawings/ STRs

▪ Digital Vendor Directories

▪ Online submission of application for approvals/ Digital 

payment of Fee

▪ Online processes / workflows for approvals

▪ Document checking, Capacity cum Capability 

Assessment, Design / Drawing approvals, 

Prototype approvals etc.

▪ Online approval

▪ Auto Inclusion of approved vendor in Vendor Directory



User Depot Module



User Depots

▪ Material Ledgers

▪ Inventory Balances

▪ Material Receipts

▪ Receipt Notes

▪ Material Issues

▪ Consumption Patterns

▪ Stock Verification Processes



Other Developments



▪ Digital Repositories

▪ Conditions / Documents

▪ Standardization

▪ Auto Insertion Option

▪ Parametrized Tender Clauses

▪ Control over response

▪ Digitization of Item Directories

▪ For Works Tenders



▪ Online Requests, Processing & Tracking of 

Modification Requests

▪ Dispatch Advices by Vendors

▪ Automated Recoveries

▪ Central Recovery Register

▪ Arbitration / Court Cases



Thank You
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