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NO OF PROJECTS/VALUE OF PROJECTS

1. Starvation.
2. Open tasks
3. Bad multitasking

Controlling the number
of open work packets
will prevent the bad-
multitasking.

Zone of Stability

> Rate of projects closure matches rate of
TIME PERIOD opening of new projects. Receivables
under control, stable business.



By 2 5%

The current pressure often causes sub-projects/tasks to be in execution without complete
materials/approvals leading to further interruptions rework and bad multitasking.

Strict gating rules are introduced for every task

module/sub projects.
x @8 -
N\ @@ A different management

layer is kept aside for making
preparatory ready!

MATERIAL SURVEYS OTHER

FULL KIT APPROVALS




The level of scope uncertainty is
very high in the project. The
material consumption can be
very different from what has
been planned at site.
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At times material supplied may
not be immediately required
leading to “stealing of cash”
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Expert 1 - My calendar is not free - [y arlhetelair s v frsts

- My calendar is not free

* Cross functional issues wait for free calendars to get resolved
* When dates are shifting, pre-planning tasks goes haywire

* Predefined Frequency of meetings across layers of management- obstacle removal
* Daily /Weekly Management
* Experts view the conflict simultaneously and understand each other’s view on real time basis

* Predefined work bundles between resource groups for handovers — no fast tracking
* Start only when full kit is available.
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